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Report  of  the  Lord  Mayor  Treloar  Hospital  Management 
Committee  for  the  period  1st  April,  1949,  to  the  31st 

December,  1949. 


INTRODUCTION. 

This  report  is  the  second  presented  since  the  “  appointed  day,” 
5th  July,  1948.  The  first  covered  the  period,  5th  July,  1948,  to  the 
end  of  March,  1949,  that  is,  to  the  end  of  the  financial  year.  This 
report  deals  with  the  remainder  of  the  year,  and  future  reports  will 
cover  each  calendar  year. 

When  the  National  Health  Service  was  formed,  the  Minister 
of  Health  expressed  the  hope  that  hospitals  would  hold  an  annual 
open  public  meeting  at  which  a  report  of  the  year’s  work  would  be 
presented,  and  the  public  invited  to  visit  the  hospital  and  see  its 
work. 

With  this  object  in  view,  the  Management  Committee  held  its 
hrst  open  day  on  the  5th  November,  1949.  The  Management 
Committee  hope,  in  future,  to  hold  the  open  day  in  the  summer. 

COMMITTEES. 

The  Management  Committee  of  the  Hospital  meets  monthly, 
and  has  the  assistance  of  a  Finance  Committee  (under  the  Chair¬ 
manship  of  Major-General  Sir  Colin  A.  Jardine,  Bart.)  which 
meets  between  monthly  meetings  of  the  Management  Committee  ; 
hence  there  is  a  meeting  at  fortnightly  intervals  at  which  any  hos¬ 
pital  business  can  be  discussed.  The  Medical  Advisory  Committee, 
under  the  Chairmanship  of  Professor  T.  Pomfret  Kilner,  is  not  under 
the  control  of  the  Management  Committee,  but  the  latter  is  glad  to 
pay  a  tribute  to  the  assistance  which  it  has  received  from  it.  It 
considers  the  medical  aspects  of  the  hospital  work,  and  advises  the 
Management  Committee  on  medical  problems. 

The  Catering  Committee  (under  the  Chairmanship  of  the 
Medical  Superintendent)  is  composed  of  members  selected  from  the 
various  sections  of  the  hospital  staff,  and  the  Catering  Officer  ;  as 
its  name  implies,  its  duty  is  to  watch  over  the  catering  for  staff  and 
patients  and  without  doubt  its  work  is  of  considerable  importance. 
Much  of  the  success  of  the  hospital  catering  (and  it  is  successful)  is 
due  to  the  interchange  of  views  at  meetings  of  this  committee. 
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MEDICAL  REPORT. 


Throughout  the  period  under  review  the  hospital,  both  at 
Alton  and  Hayling  Island,  has  been  full  to  capacity,  but  for 
some  months  available  accommodation  was  curtailed  to  enable 
redecoration  of  the  wards  to  be  carried  out  smoothly.  Although 
there  is  still  a  substantial  list  of  patients  awaiting  admission,  all 
patients  suffering  from  non-pulmonary  tuberculosis  or  orthopaedic 
conditions  requiring  urgent  treatment  are  admitted  forthwith. 
Those  suffering  from  conditions  that  can  be  treated  at  leisure,  and 
do  not  deteriorate  by  waiting,  are  admitted  in  rotation  from  the 
waiting  list.  The  position  with  regard  to  patients  awaiting  admis¬ 
sion  for  plastic  surgery  will  be  greatly  improved  when  accommoda¬ 
tion  for  more  nurses  is  available,  and  the  additional  unit  of  ten  cots 
can  be  opened. 

In  the  main,  treatment  is  provided  for  children  suffering  from 
non-tuberculous  orthopaedic  conditions,  and  from  the  lesions  of 
non-pulmonary  tuberculosis.  There  is  still  a  considerable  number 
of  patients  suffering  from  tuberculosis  of  the  spine  and  major  joints, 
and  these  have  been  treated  on  generally  accepted  and  orthodox 
lines.  Streptomycin  and  P.A.S. — drugs  invaluable  in  the  treatment 
of  tuberculosis — have  been  in  greater  supply,  and  are  proving  of 
tremendous  value,  not  in  the  treatment  of  bone  and  joint  conditions, 
but  rather  in  the  treatment  of  tuberculous  sinuses  and  other  com¬ 
plications.  Treatment  by  calciferol  and  local  actinotherapy  has 
been  the  method  of  choice  in  lupus  vulgaris,  which  is  a  form  of 
tuberculosis  of  the  skin,  and  now  happily  far  less  common  than 
some  years  ago. 

Patients  suffering  from  poliomyelitis,  sometimes  loosely  re¬ 
ferred  to  as  infantile  paralysis,  have  constituted  a  large  proportion 
of  those  with  non-tuberculous  affections.  This  hospital  is  peculiarly 
fitted,  by  virtue  of  its  resources  and  of  its  trained  staff,  to  treat  such 
patients,  and  many  gratifying  results  have  been  obtained,  sometimes 
after  widespread  paralysis  necessitating  treatment  in  the  “  iron 
lung.”  Many  children  suffering  from  congenital  defects  have  been 
treated  on  orthodox  lines,  but  in  those  born  with  a  dislocated  hip 
greater  use  has  been  made  of  contrast  radiography  as  a  diagnostic 
measure.  By  this  method,  whereby  a  solution  opaque  to  X-ray  is 
injected  into  the  joint,  a  better  appreciation  of  the  condition  of 
the  dislocated  joint  is  possible. 

Virtually  no  progress  has  been  made  in  the  care  of  those  children 
suffering  from  cerebral  palsy  (or  spastic  disease),  and  it  is  evident 
that  no  advance  will  be  made  in  the  treatment  of  these  very  handi¬ 
capped  children  until  a  cerebral  palsy  unit,  with  adequate  facilities 
and  trained  staff  is  established. 
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The  high  standard  of  work  expected  of  the  plastic  surgery  unit 
has  been  fully  maintained,  and  many  visitors  from  all  parts  of  the 
world  have  been  welcomed  at  the  sessions  held. 

It  is  impossible  to  exaggerate  the  tremendous  value  to  the 
hospital  of  the  seaside  branch  at  Hayling  Island,  which  can  accom¬ 
modate  56  patients,  and  is  always  kept  full  to  capacity.  Regular 
visits  are  paid  by  a  member  of  the  medical  staff  of  the  parent  hos¬ 
pital,  and  emergency  needs  are  covered  by  a  local  practitioner. 
Patients  return  to  Alton  for  routine  X-ray  examinations,  and  practi¬ 
cally  all  show  marked  improvement  following  marine  therapy,  both 
in  general  health  and  in  the  local  condition  from  which  they  suffer. 

A  glance  at  the  statistics  at  the  end  of  this  report  will  stress  the 
great  volume  of  work  carried  out  in  the  special  departments  of  the 
hospital,  and  space  forbids  a  more  detailed  consideration  of  their 
activities.  Mention  must,  however,  be  made  of  the  new  X-ray 
apparatus  which  was  recently  installed,  and  is  producing  excellent 
results,  and  of  the  great  help  received  from  the  Management  and 
Staff  of  Messrs.  Vickers  of  Weybridge  in  improving  the  equipment 
and  scope  of  the  surgical  workshop.  In  modern  medicine  a  high 
standard  of  pathology  is  essential,  and  this  has  been  attained  under 
the  supervision  of  the  medical  staff  of  the  parent  laboratory  in 
Salisbury. 

It  is  well  to  remember  that  the  main  purpose  of  a  hospital  is 
the  care  and  treatment  of  the  sick,  research  into  the  prevention  and 
treatment  of  disease,  and  the  training  of  doctors  and  nurses  for  the 
future.  The  Matron,  Sisters,  and  all  the  nursing  staff,  must  be  con¬ 
gratulated  on  maintaining  the  high  standard  of  nursing  expected  in 
this  hospital,  but  an  increase  in  the  active  establishment  of  nursing 
staff  is  essential  when  accommodation  is  available,  if  this  standard 
is  to  be  maintained  in  the  future.  The  recruitment  of  an  adequate 
supply  of  trained  and  student  nurses  depends  largely  on  the  ex¬ 
perience,  training  and  amenities  provided  for  them,  and  wider 
experience  will  be  available  when  adult  orthopaedic  patients  are 
admitted.  Nurses  are  trained  for  the  Preliminary  State  Examination 
and  for  the  Orthopaedic  Nursing  Certificate  of  the  Joint  Examina¬ 
tion  Board,  and  the  examination  results  have  been  most  encourag¬ 
ing  to  all  who  are  responsible  for  the  instruction  and  preparation 
of  the  candidates.  In  November,  1949,  83%  passed  the  Final 
Orthopaedic  Nursing  examination,  and,  of  first  entries  in  May, 
1950,  100%  passed. 

One  of  our  student  nurses  obtained,  with  an  Honours  Pass, 
the  highest  place  in  Britain  in  the  Preliminary  examination  of  the 
Joint  Examination  Board  in  November,  1949. 

In  the  October  Preliminary  State  examination,  the  passes 
were  100%,  and  in  February,  1950,  94%. 
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So  far  as  the  Student  Nurses  are  concerned,  this  hospital  is 
affiliated  to  the  Westminster,  and  Royal  Hampshire  County 
Hospitals,  and  to  the  Hospital  for  Sick  Children,  Great  Ormond 
Street.  Changes  are  proposed  by  the  General  Nursing  Council, 
and  it  is  to  be  hoped  that  these  will  not  result  in  an  impairment 
of  the  excellent  nursing  service  of  the  hospital. 

HOSPITAL  SPECIAL  SCHOOL. 

The  hospital  school — the  first  of  the  kind  in  the  country— 
continues  under  the  County  Education  Committee,  the  Management 
Committee  acting  as  School  Managers.  The  Chairman  of  the  County 
Education  Committee  is  also  a  member  of  the  Management  Com¬ 
mittee.  The  staff  of  13  (men  and  women)  under  the  Head  Teacher, 
Miss  Thompson,  continues  to  give  excellent  service. 

It  is  without  doubt  of  the  greatest  importance  that  the  educa¬ 
tion  of  the  child  should  continue  while  in  the  hospital,  and  it  is  the 
endeavour  of  the  teaching  staff  to  see  that  there  is  little  break  in 
the  child’s  education. 

The  problem  is  to  arrange  the  work  in  such  a  way  that  the 
child  shall  make  the  most  of  the  time  spent  at  school  ;  ability  varies 
widely,  and  so  individual  work  has  to  be  fully  developed  to  fit  the 
needs  of  the  child.  Boys  and  girls  from  Secondary  Modern  and 
Secondary  Grammar  schools  are  encouraged  to  continue  their 
preparation  for  vocational  work  or  for  examinations  ;  individual 
lessons  are  given  in  shorthand  and  typing,  and  in  modern  languages. 

Those  in  the  Primary  school  group  work  towards  the  standard 
for  their  age.  One  parent,  whose  child  gained  a  place  in  a  Secondary 
Grammar  school  wrote  “  As  Jim  was  only  five  years  of  age  when  he 
first  entered  Treloar  Hospital  and  has  only  had  seven  months’  out¬ 
side  schooling,  it  is  very  encouraging  and  hopeful  for  parents  whose 
children’s  education  is  a  worrying  factor.”  Parents  in  general  are 
very  appreciative  of  the  school  work  and  look  forward  to  the  weekly 
letter  which  is  written  in  school  time. 

The  B.B.C.  broadcast  lessons  to  schools  are  a  great  help  in 
supplementing  the  teachers’  work  and  in  bringing  the  child  in  touch 
with  the  outside  world  ;  many  children  are  here  for  months.  The 
musical  side  has  not  been  neglected,  and,  with  broadcast  music  and 
additions  to  the  collection  of  gramophone  records,  further  work  is 
done  in  that  direction.  Educational  films  are  shown  in  some  of  the 
wards.  Differing  forms  of  handicraft  are  also  used,  and  are  a  great 
asset  to  a  child  during  periods  of  immobility. 

Mention  should  be  made  of  a  visit  by  the  well-known  broadcaster, 
Mr.  Brian  Vesey-Fitzgerald,  who,  during  the  course  of  one  of  his 
walks  through  Hampshire,  visited  the  hospital  and  made  record¬ 
ings  of  the  children  singing  in  the  wards.  These  were  later  broad¬ 
cast  on  the  Home  Service. 


8 


ORTHOPAEDIC  CLINICS. 

Continuity  of  treatment  and  after  care  is  essential  in  ortho¬ 
paedics,  and  this  is  achieved  by  the  large  number  of  orthopaedic 
clinics,  which  are  really  widely  dispersed  out-patient  departments, 
closely  associated  with  the  hospital. 

At  the  request  of  the  Regional  Board  the  Management  Com¬ 
mittee  undertook  to  assume  responsibility  for  the  management  of 
the  Orthopaedic  Clinics  hitherto  maintained  by  the  following  local 
authorities  : — 

The  Hampshire  County  Council. 

The  County  Boroughs  of  Portsmouth,  Southampton  and 
Bournemouth. 

The  Isle  of  Wight  County  Council. 

The  Municipal  Borough  of  Poole. 

The  work  is  of  course  a  specialist  service,  and,  therefore,  a  res¬ 
ponsibility  of  the  Board.  The  clinics  operated  by  the  Hampshire 
County  Council  : — 

Aldershot,  Alton,  Andover,  Basingstoke,  Christchurch, 

Eastleigh,  Fareham,  Farnborough,  Fordingbridge,  Gosport, 

Havant,  Lymington,  Petersfield,  Romsey,  Totton  and  Win¬ 
chester, 

were  taken  over  on  the  1st  February,  1950,  and  are  working 
smoothly. 

The  clinic  at  Southampton  is  now  held  in  the  Royal  South 
Hants  Hospital,  and  both  here  and  at  Portsmouth  arrangements 
are  working  smoothly. 

Later  decisions  have  resulted  in  the  clinics  at  Bournemouth 
and  Poole  being  assigned,  with  clinics  at  Blandford,  Wimborne, 
Swanage  and  Wareham,  to  the  Bournemouth  and  East  Dorset 
Group  Hospital  Management  Committee.  Mr.  N.  Ross  Smith, 
f.r.c.s.,  an  Associate  Orthopaedic  Surgeon  of  this  hospital  will 
assume  clinical  control  ;  in-patient  short  stay  cases  will  be  received 
in  the  hospitals  of  the  Bournemouth  and  East  Dorset  Group,  while 
long  stay  cases  will  be  received  at  the  Swanage  Children’s 
Hospital,  and  the  Lord  Mayor  Treloar  Orthopaedic  Hospital, 
Alton. 

A  complete  list  of  orthopaedic  clinics  is  appended. 

CATERING. 

Catering  for  patients  and  staff  in  any  hospital  is  a  matter  of 
prime  importance.  The  responsibility  for  catering  in  this  hospital 
falls  on  the  Catering  Officer  who  is  reponsible  for  the  purchase  of 
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food,  its  preparation,  cooking  and  service  to  the  patient  in  the  ward 
and  the  staff  dining  rooms.  The  cooking  for  the  hospital  is  carried 
out  in  one  kitchen,  and  there  is  a  24  hours  service  of  meals.  All 
cooked  food  is  conveyed  from  the  kitchen  to  the  wards  in  electri¬ 
cally  heated  food  containers,  twelve  of  which  have  been  purchased 
during  the  course  of  the  current  year.  Cooking  is  done  by  steam 
and  gas  equipment. 

Extensions  to,  and  improvements  in,  the  kitchen  have  been 
approved  in  principle,  and  await  the  availability  of  funds.  When 
completed,  this  will  result  in  the  creation  of  a  pastry  preparation 
room  on  one  side  and  on  the  other,  a  fish  preparation  room  complete 
with  refrigerator,  also  a  bread  store.  The  centre  will  be  used  as  a 
trolley-bay  for  the  twelve  electrically  heated  trolleys  complete  with 
charging  apparatus. 


ADULT  ORTHOPAEDIC  PATIENTS. 

The  Management  Committee  is  making  arrangements  to  accom¬ 
modate  a  total  of  fifty-four  adult  patients.  The  wards  will  be  at 
either  end  of  the  hospital  ;  modifications  will  be  made  where 
necessary  and  it  is  hoped  to  secure  the  equipment  required 
during  1950/51. 


VISITING  DAYS. 

From  1st  July,  1950,  every  Sunday  afternoon  will  be  a  visiting 
day  and  arrangements  will  be  made  for  visitors  to  obtain  light 
refreshments  within  the  hospital  grounds. 

Facilities  will  be  available  whereby  visitors  coming  by  train 
may  secure  travel  vouchers  on  application  to  enable  them  to  make 
the  return  journey  for  the  single  fare. 


THE  FUTURE. 

No  striking  changes  are  forecast  within  the  next  year  other 
than  the  admission  of  adults  previously  mentioned.  The  lack  of 
funds  for  capital  works  will  hold  up  the  rebuilding  of,  and  exten¬ 
sions  to,  the  Hayling  Island  Branch,  and  the  division  of  the  large 
60  bed  wards  into  30  bed  units.  We  shall  gain  some  beds  when 
the  College  leaves,  but  this  cannot  be  expected  during  the  course 
of  the  current  year. 
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STATISTICS— ALTON  AND  HAYLING. 


Figures  are  not  as  a  rule  interesting  to  anyone  but  the  statistician 


but  those  below  may  be  of  some  interest. 

Average  number  of  beds  occupied  ...  ...  337 

Average  length  of  stay  in  days 

Orthopaedic  cases  ...  ...  ...  207 

Non-pulmonary  tuberculous  cases  ...  569 

Plastic  cases  ...  ...  ...  31 

Number  of  X-rays  taken  ...  ...  ...  1352 

Number  of  operations  performed  ...  ...  466 

Number  of  attendances  of  patients  at  clinics  ...  15040 

Number  of  surgical  appliances  made  and  repaired  1875 

Number  of  nursing  staff  ...  ...  ...  153 

Total  number  of  staff  ...  ...  ...  350 

Average  number  of  meals  served  per  day 

(a)  patients...  ...  ...  ...  1140 

(b)  staff  ...  ...  ...  ...  950 
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C.  Mills  &  Co.,  Printers, 
Alton,  Hampshire. 


